
The Grinnell-Newburg Board of Education met in Work Session on April 30, 2014, at 6:00 
p.m. at the Community Center, 3rd Floor, 927 4th Ave, Grinnell, Iowa 50112. 
 
Members Present: Jeff Smith, Barbara Brown, Kirsten Fisher, Jeff Knobloch, Claire Moisan, 
Jonathan Nance, and Carol Wilhelm.  Also in attendance at the table: Superintendent Todd 
Abrahamson, Business Manager and Board Secretary Lisa Johnson 
 

1. Superintendent Evaluation Process 
 

Discussion overview of the previous nights key learning and of the Superintendent 
Evaluation process to be used in the future. A form was agreed upon and goals were 
implemented into the form. The form consists of high-level goals with more specific 
measurable objectives, which are tied to various standards.  
 
Goals discussed: 
A. Facilities with use of timeline to track progress on a bond issue for April 2015 
B. Improve Academic Rigor and Achievement through improved leadership and 

accountability 
C. Maintain Positive Unspent Balance using programs and stakeholder input. 

 
Board Calendar:  
Regular Board Meeting (Community Center 2nd Floor)              6:00 p.m., May 14, 2014 
 
	
  


